
Fra~~~’~:;::;;:t::
P--S UIi: Should resources . .

eve19pmen: initiatik’es recommended bv the Principal staff
Assistants (PSA)?
“1
I

I

1ervice Estimate
. lte?native Estimate

JIJHMARYOF EVALUATION: The following is a summary of che adjust-
~encs reflected in the alternative estimate: .

Adds aIICl
Defense Civilian Personnel Data System (DCPDSI : .
realigns funding and personnel for the reglonalizacion

and

modernization of the civilian personnel system.
(FY 1996,

$+\9.2 milIion and FY 1997, $+29.4 millien)

Joint Recruiting Information support System [JRISS] - Adds
funding for the applica~ion of a standard!

modern databasu at

recruiting offices. (FY 1995, $+2.0 ml}llon, FY 1996,
$+43.1 million and FY 2997, $+4?.2 mill~on)

Military Entrance processing (~pl Com?nd - ‘irecc~fc~~l~~~{yto
add and realign funding for ths.automation support
recruiting and entrance processing.

(No nec change in

resources)

Procurement CIH - Realigns funding fOr the Standard Procurement

System as a resuit of creation of the Project Nanagernenc
Office

at DLA. [No net change in r~sources)

Defense Investigative Service Hoderization ●,
Reduces oucyear 06!4

Applies
tO reflect savings pr~du~e~ by chO ‘ls ‘oderLzation@[Fy 1996,

!
rier year assets to FY 1996 fund~ng requ~rements.
-3.8 million)

TERNATIW ESTIMATE: Approve increases

s 6.6 million in FY 1997.

of $S8.6 in FY 1996 and

~EC1510N
Date.~.

I



11/-2-3/94 11:30 B4S888 OASD {C31)/IS .+++ (J1’KFUK iNFU I!IU1 ~uuJ/ul,l

NW-22-1994 19s2~ D9SDCPMV P.009011

711

PBD Continuation Sheet No.

Ibmw. OF EVALUATION: !2uring the pro,grsm re’;ie~i, decisions on C[.’4
~od$rnizac tort iniciacivs$ !iere deferred so Che OSO/O~lS fa~l bucig~t

!
*view, The Principsl Depuc Y Comptroller and che Director o:
rogram Analysis and EI:31uat10n [PAtiE) in a October 4, 1994, joint

!
emorandm LO che the PrincipaL Staff AssiscanCs (PSAS) of the
nterprise Integration corporate }[anagemefir Council were tasked co

f+onduct their own r9view of the ssatus of CfN programs within their
~ssigned business areas. This P3D reflects changes to appropriate
~udget Estimates Submissions (BES) te support selected CIM

1
niciactves submitted by the PSAS.

~

defense Civilian Personnel Data Svstem (OCpDS~
I

4ervice Estimate
Lternative Esrima Ce . +j,~.z +29.4

~he Under Secretary of Defense for Personnel and Readiness
(!USD(p6R)) is the Functional PSA for I)CPDS. Management of DCPDS is
~he resp~nsibility of rhe Defense Civilian Personnel Management

!

ervice (CP!4 S). The Air Force is che executive agent for OCPOS and
or the Major Automated Information Systems Review council (WISRC)
evel reviews.

4everal initiatives are being undertaken to reduce the costs of DoD
civilian personnel offices. The Department currently has a ratio
c# ene personneiist for each 60 employees (1:60 ratio) , as compared
tb a 1:40 ratio in other federal agencies. The regional ization
initiative is planned co inccease the ratio from the 1:60 CO 1:7~
by FY 1996. The modernization of the information system,
i ncorporating reengineered processes, is expected co fully supporc
r!egionalitation and furthe~ increase the servicing ratio to 1:88 by
FIY 1998, The 5epartmenc has a targer servicing ratio goal of 1:100
after FY 2001.

rT’ e current CIM initiative was originally structured to migrate to
a single system and make incremental changes to the migration
s stem ever the Future Years Defense Program [FYOPI.

r
The 1993

Pregram Decision Memorandum [PM) provided $L20 million to the
C’pmponents to establish 20 regional civilian personnel seru.icing
c~nters vice ~~+e full service civilian personnel offices ac the

installation level. The PO$I permitted the Serviees ta take the
Itpgionalizacion manpower savings against the civilian workforce
r ductions Khich were also included as separate issue.

t
The total

s vings over che FYDP are currently escimaced at $386 million and

Ii

s vings after FY 2001 are estimated at $156 million per Y’ear” The
r gionalization funding was prsvided with the understanding ChaC
f, rther cosc analysis Gould be necessary. The Senior Fiftancial
M~nagemenc Oversight council tasked the Director of Program
Apalysis and Evaluation (PAGE) to perform a Cost Analysis study af
DCPDS* The study was campleced in .$epcember 1994, and ir concluded
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~hlc cha Lease COSCIY option Cor de~i~-ering civi~ian personnel
$er~;~cas required che MO Components to move co a regiona~
$er’)icing structure and to migrate OCP!2S co a modern cargec

t
‘nvir;nnent supported b:/ a single, integrated information system.

his SLUd~ identified funding shor~falls ~CrOSS the FYDP of
$38.6 mi21ion in order co cemplece che region alization iniciacive
~nd $136.9 million for the development arid implementation of a
@odern tazgec data system.
I
the targac system Kill comply with the Department’s standards
putlined in the Technical Architecture for Inforinacion Management
(TAFIX] and provide scanda~dized civilian personnel data chat will
}ntegrate with other functional areas such as payroll. OnCG the
pystem is developed and the infrastructure is installed, -the DoD
~omponents would move front che migration and legacy systems to the
~ing~e modernized system.

~herefore, in order to fully finance che Department’s civilian

f
ersonnel regionalization initiative and to a develop a standard
OD civilian personnel data target system by FY 2000, the

alternative estimate provides for a net increase of $i9.2 million
in FY 1996 and $29,3 million in FY 1997, The FY 1994 and FY 199S

[
undirtg for regionalizacion was placed in abeyance pending the
esults of the cast analysis. These funds are available in the DoD

~omponents’ budgets and are to be used co support regionalizacion
~nd modernization in FY 1995.

the alternative estimate realigns some of the Corrtponencs ’ O&M
funding co the or her procurement appropriations to finance the
/egionali2ation s hortfalls, as well as the equi ment upgrades which

[are needed for re gionalization and support of t e CPM rargec
$ystem development c. Funding for regionalization equipment
$pgrades, mainte~ance and other operating and support is the
responsibility of the Services and Defense Agencies. Funding for
$ystem moderrtiza~ion and development, including procurement for
$ysCem ~e~vers, ~hich are integral to the DCPDS funding is the
fesponslbLlitye6 CPMS,

I
~[anpower reaiign~ents are necessary to provide program managemsn~
@d to direct the modernization, develepmenc and deployment.
~the~s provide C mponent support for functional user requirements

?~efinition and i tegration during the software design phase?

$
envelopment of n w training manuals and documentation, cesc%ng,
ustomer support 7

4
coordination of the implementation of

f
egionalization quipment a~d system modernization software. The
Icernacive estimate also realigns 40 civilian manpower positions

~o CPMS from the Services and Defense Agencies.
1
~urrent DCPDS sy’tem savings have been included in the additional

i
iesource require ents of the alternative estimate after migration
~o the target DC US. The foilowing is a summary of che net
?djuscments refl cted in the alcerrtative estimate:

T
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—

f~

F’f 97 F’( 98 FY 92 F+ 00 FY 01
Fy $6 ‘m $30. L
+19.2 *29.5 +31.’3 QU —

,\iternacive Estimate
w

+6.5
+0.4
+6.1

+6.1
+1. s
+4.6

+6.7
+2.6
+4.1

~

+2.6

*
*

“0.1
“0.1

+6.4
m
+3,6

FY 01

“13
“12

“9
-3
“2
“1

*23
m

+23.0

+4.2
+0.3
+5.9

+6.0
+1. s
+4. s

*
+4.0

+4*4
*J, .9
+2.5

-0.1
-0.1

u
-O*1

+4,0
+3.6
+0.4

+23.1

U
-0.2
+$.3

+11.8
m

+4*4

u
+2,2
+4.4

“1.2
“5.3
+4.1

-0.1
“0.1

-0.1
T-i

--%’
+7,
+7.
+~.3

+21.1

+4.7
-1,6
+6.3

*IQ*2
+6. S
+3*7

+3.3
-2.1
+5.4

+3.1
-0.6
+3.7

*
.

“0.1
-Omi

+iQsa
+g.1
+1.7

IIEGIONALIZATION +6.9 +1s.7

+7.1
-1.7
+8.8

+3.4
+1.9
*1.5

+2.0
-1.6
+3,6

+6.3
+3.9
+2’4

“0.1
-O*L

*
●

*
.

+1. $

Arrflv

OMA
OPA

WHs
-m&w

MA
~DW

“0.1
m
+2.4

=
.

-
.

SYSTEMS MODERNIZAT10N

~Pm *
;;;W .

+4.7

(Civilian End Strength)

Euz ‘y 98
FY 92 FY OQ

I#WPOWER REALIGNMENT

fY 96

-13
“12

“9
-3
-2

& .

-13
-12

“9
-3
“2
“1

+40
.

-13
-12

-9
“3
-2
-1

-13
-L2

-9
“3
-2
-1

Army
Navy
A& Force

DMA
DOOEA
DoD CPM

Tetal

-9
-7
-s
“z
-1

●

.

ti
“17

A
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Mili~arY Rec,ruitin~ and Entrance Process in.q

\mp!emencation of a standard recruiting and entrance precessin!$
system, in conjunction with standard personnel data elements, LS
cricical in che Personnel and Readiness migration scracegy co move
to one-time data entry of core milicaty personnel data.
Standardizing automation and dara ac ~hese initial entry stages
will yield major benefits throughout the entire military personnel
life cycle as well as el!minacing duplica~ive system development
and modernization efforts. To realize these benefits requires
timely implementation of the Joint Recruiting Information Support
System (JRISS), ~he U.S. Military Entrance Processing Command
Integrated Resource System, and Computer Adaptive Versions of the
Armed Services Vocational Aptitude Battery (CAT-ASVABI.

service Estimate . .
Alternative Estimate . +43.1 +47,;

A comprehensive CIM review of military recruiting functional
~equirements and existing processes determined that the most
significant improvements in these processes require standardization
c?f daea.and the application of up-to-date information technology at
recrul~lng o~fices. The development of a comprehensive standard
system, JRISS, would be initially deplayed in (he Army and the
~~arine corps in F’fs ~ggd.lggs and in the other Components
thercafcer as life cycLe replacements for existing systems. On
$epcember 14, 1994, the KAISRC approved the JRISS and auth~rized
proceeding with concept formulation and design efforts. The Army
was assigned to be th~ L@ad Acquisition Agency, The praject
management plan requires each Service CQ assign personnel to the
prejecc management team under the Army. The Services did riot fund
JRISS in their budgets pending the M.AISRCdecision.

The Functional Economic Analysis [F5A) for Military Enlisted
Recruiting provided the foilowing estimate of savings fQr suPP~rt
costs and military recruiters with the implementation JRISS:

J~~ SS FEA SAVINGS 4.9 16.$ u 39.7

Il.%
9.4
2.4

27.9

39.7

,8
+9*

2.4

27.9

c
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Tits 0$!( support cost savings are anticipated through general
r!edUCCion3 for Che facilities, commufliC2tiOnSl po~tage~
neproduccion and travel! fhe Military Personnel Pay savings will
lx returned to che Services as readiness enhancements. MiLitary
Recruiters. senior Non-commissioned Officers (~c~) (~6/E7)t wilJ be
rwtutned co the force to enhance readiness by filling the current
$horcages in senior NCOS. JRISS will free-up 3S0 NCOs for the Army
and 50 for the Marine Cozps. Other non-

1
uanttfable savings were

identified by zhe FEA included: enhance and in~reased .accession

J
‘yscems capacity, recruiter time savings, and a better zmage of the

, ilieary Service to the target market.

The alternative estimate fully funds JRISS by providing the
fiolIowing funding increases shuwn in the table-b elou and directs
@he Services to provtde the necessary manpower to staFf the JRISS
qrogram management office. It also reduces the funding for
~wllQwing saving$ in s~pp~r~ gn~ts that JRISS will provide.
~Y 199S, the Army is directed to reprogram $2 million for
procurement of computer e uipment for JRISS.

7
(FY 1996,

$+43.1 million and FY 199 , $+47.2 million)

%iiO
C)P, N

Marine C.or~
% 06M,MC

OF,Mc
OtjM,MR
OP,MR

%#w
QiAF
OW,AFR
OW,AG
OPAG

SIJ QTC Cos{

3!lk%tM
WC - Obbf

.
.

.
*
.
*
●

✎

✎

✎

✎

✎

☛

✎

✎

✎

✎

✎

✎

✎

✍

✎

✎

✎

✍

FY 96
+43.1

+27 .9
+9,0

+18.9
●

.

.

.

+13,,s
+2.6

+~o.g
.
.

+~.$
.
.
*

+().3
+1.s

.
*
.

+~s.z
T?a
+~1,7

.

*~3,iJ
+4.3
*8.7

~
1.2
0.3

*
-

+0.3
.
.
.

+0,3
.

“3.1
m
-0.6

Q&+
+8:s
‘+1.3
+q.~

+2,4
m
+(3.3

+

0:3
.
.

+0,3
.
.
.

+0,3
.

-6.3
m
-1.3

tad
+12 .()

+2,5
+2.$
+3.2

H
+(J.3

*

+0.3
+0.1
+0.5

+4.0
+o.a
+4.6
+0,3
+0.3

.

*

-214
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i

. . ●

PA ternative Estimate . . *—
, HIM m . .

CAT-ASVM +3,1 - .
, Undistributed -7*4 . .

T~e Department of the Army is
Eptrance

the Executive Agent for U*S, Military
Processing Command (USNEPCON). The principal mission is

ta conduce medical examinations and qualifications tests for all

F
S rvice applicants at 65 Mili~ary Entrance Processing St~cions
[ EPS) during peacetime and mobilization. A CIN evaluation Qf
entrance processing confirmed the need to replace the obsolete

~ i
(1 is s System $0 equipment. A FEA from March 1993 recommended NIRS
a ~ e rep~acement system. Toge~her uith JRISS, theywil~ PrI?v~de
electrariic data sharing be~ween USMEPCOM, the recruit~ng service,
a~d receiving Services.

The computer adaptive testing [CAT) far military personnel
selection and classification [ASVAB) reduces the average ~es~ time
f~om 3.5 lmu”rs to 1,S hours permitting an increase in the number of
applicants who carI be processed in one dayo A 1993

Pc’ st-effectiveness evaluation supported immediate employment of the
C T-ASV.43 at MEPS’ as an integral part of the USMEPCOMautamaced

F
b siness process.

D~spite USD[P&R) direction to support MIRS and CAT-ASVAB, che Army
did not fully fund these projeccs for FY L995, risking najar

!
d~lays, stoppa es,
M@RSiS short

and unnecessarily high processing costs. while
7.1 million ef FY 1995 Other Procurement (OP] funds,

?
tI ere is excess FY 1995 Oa}t funding of $2.8 million.
1 plementacion af CAT-ASVAB requires $2.7 million in OP funds for
1,366 computers and 66 servers and $0.4 million of 06M funds for
f~rniture, system installation, and training in FY 1995. Also,
approxirna~ely $0.2 million is required annually to maintain the
s~stem starting in FY 1998.

The alternative estimate directs the Army to provide the necessarY
F~ 1995 resources to fully fund the ?41RS and CAT-.ASVAB programs.
T,he Army will provide the specific program reductions,

I

— ----- .-..
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~To~’Do;;y;9p fifw@a)
FY 199s FY 1997

Service Escimace . . .
~lternative Estimate

OMIIW*WHS* * * 725
OMDWI-DLA~ +11.8 +Lz.1 +12.3

~ The WHS will reimburse 12LAin FY 1995 for this effort.

The purpose of the Procurement Corporate Information Management
fP-CIN) initiative is to facili~ace ~he development and the
~mplementation of improved business practices and standardization “
cif automated informa~ion systems for the procurement furieti~nal
iirea. To more efficiently coordinate contract writing and cantract
administration and to satisfy programmatic requircmen~s for defense
information systems, the functimal management responsibility for
R-CIH has been Transferred to the Defense Logistics Agency (DLA)
6rom LED IAG1’) . llLA’s Program Mana.gemenc Office will perf~rm and be
Responsible for {he i[echanizacion Of Contract Administration
~er\*ices and Integrated Contract Administration System (MOCAS)* and
Qhe Standard Procurement System (SPS), co include perf~rmi~g

!
onsolidated budget formulation, review, and exec~~ion fur the-

knftia!ives. Accordingly, the alternative realigns funds frern the
~ashington Headquarters service (’AM) to DLA for FY 1996 and
~eyond . [Oucyear Adjustments: FY 1998, $12.8 million; FY 1999,
$i3.2 million; FY 2000, S13.2 million; and FY 2001, $13.2 million,]

defense Invesci~ative Service (DISI Automation Mederization

S\ervice Estimate
~lternative Estimate

(TOA, Dollars in Millions)
FY 199$ FY i996 1997

187.8 L83,2 196.1
● -3.8 .

kpD}[ I added $S.Q m~~~ion in ~Y 1996, $20.0 million in FY 1997 and
$, 0.0 million in FY 1999 for a modernized system to automate 01S
o eracions, including electronic processing of the Personnel
S~curizy Questionnaires. Excess FY 1993 procurement funds budgeted
fpr vehicles have recently been released to initiate this program
ip FY 1995. Application of these assets reduces the FY 2996
funding requirements accordingly. The PM required a FEA that
d~curnents outyear savings as a result of the modernization. The
FEA was provided on November 14, 1994, and shows sa~in s Qf

f$~.4 milli~n in FY 1998, $2,4 million in FY 1999, and ~8.3 m~lli~n
ih FY 2000. Accordingly, the alternative estimate reduces 01S’ Q&M
CP reflect these modernization savings. (FY 1996, $-3.8 million)
(OuCyear Adjustments: FY 1998, $02.4 million; FY 1999,
$P2.4 million; and FY 2000, $oIS.3 milli~n)



$W Y OF ADJUSTMENT:

4Lterna.tive Estimate
OMDW-CPM

(R)-kl Ool Lars in Nillio, s]
w FY 1996 F; 19.97

-
+
+ 8.6 u—. .6 +$.8 ‘

. +;2.3 ●IZ.3
● -0.1 -0.1
. “0.1 -O*L
. -14.6 -8.4
. +4.7 +1.9
. -3.8 .

. +2.4 +2.4

- +2,2 “1.6
. +5,1 +3.6
. +0.3 +0.5

+1*S ..
. -0.7 +9.2
. +26.0 63#. s
. +2.6 +0.6
. +19.9 +(3.3
. *1. O +5.6
- +2.4 +10.8

[NIA~ Do1 lars in Millions]

W ‘y ‘g= ~y+:~::
+42.3 .

●

*9.1 +7.0 +3,6 + +2,
- -2.4

+~2.8
-0.1
-0.1

-13.4
+1.7
*3,7
+5,4
-2,1

.
+0!3
+6.4

+14.8
-0.1
b4. o
“0.6
+0.3

.
-

+4.0
+$.7

●13.2
-0.1
“0.1

-18. S
+0,3
+4.1
+4,4
+2.2

.
0.3

+4*5
+8.4
+1.9
?3.1
-0.6
+0.3

.

.

+4.7
+9.6

-- - - --- -- - . . . -- -“ ““● a

-2.4
+13.2

“0.1
-O*1

-11.3
+0.4
+2.5
+8.6
+3.4
+0.3
+0.3
+2.9
+8.4
+2.s
+3.2
-1.2
+0.3
+0.1
+Q.$
+4.8
+3,7

-18,5
+13,2

-0.1
-0,1

-11.2
+3,6
+2.6
+8.7
+3*4
+0.3
+0.3

4zI,8
+g.6
+1,8
+0.3
-1.2
+0.3

.

.
+4.9
+3,7
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PROCUREMENT APPENOIX

1

1995!TEM

Other Prbcureme,nt, Army

~d.~.ec Akcivitv..2~

‘ pment
Communications and Electronics EQUI

ACci~e +14.8 +8.4
+26,0 +30.s.

Naci~nal Guard +4,0 +3.1.
.

Ot.her Prkurement, Naw
Bud~et AkziviCY. 07,

perserm e% and Command Sump
Ott Eauismenc
+4,0 +4.7

+1.4 +10.2L .

procu~etints M%,rins CUWS

Budl?et Aktivity

E~uipme.Ont
4 cOmnunicatiofls and+ ::=t@:;,3 +0,3

* +10.9

@,ther p~c~re~ ~nc, Air Force . ions EauiPlllen~

Bud~.et Aktivitv 3.
E.leectrenic$ ,G Te~.@communIeat

Actide +5.4 +4,4
. +5.1 +3.6

Air ~uard
..

+1.s .-

pfocur.eti nt, D6fense-Wide
+1.7 +0.3

+4.7 +1.9
cPMS
(KD/WHS\hiajor Equip~ent +3.7 +4.1

+2,4 +2,4

+8.4 +

+3.2 4

.

+4.8 -

+1.s

+8,6

.

+0.4

+2.s


